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" Grow with School of Management |

Under the current and formal leaderships and the efforts of our colleagues, the SoM and its individual departments all have
enjoyed a very good reputation in both achievement in internationalization and university ranking. For the future development
of the SoM, | propose the vision of “grow with School of Management'. | consider that the growth of SoM depends on the
efforts and growth of all our faculty and staff, and hope that all colleagues and students can thrive together with the SoM. In
addition to continuing the efforts of the former deans to create a harmonious environment, to expand internationalization and
to maintain accreditations of the SoM, | will continue to advocate and execute the development of the SoM from four aspects,
so that our faculty, staff and students can grow together with the SoM. These four aspects are: strengthening institution,
building competency, soaring upward and integrating horizontally. These four aspects are further explained in details below.

(1)

Strengthening Institution. The mission of SoM is to build technology leader for the future. To maintain the health of our
organization, we should continue to use the AACSB and EQUIS certification mechanisms to strengthen our institution.
During the process of AACSB accreditation, SoM has proposed our strategic priorities known as TIGER. The goal of
TIGER is to cultivate students to become leaders in the technology industry with continuous innovation, international
vision, entrepreneurship spirit, and social responsibility. In order to implement the essential values of accreditation and
improve the quality of education, | believe that we should continue to invest resources to develop and deliver courses
and activities that meet strategic priorities, and develop an effective assessment mechanism to ensure that strategic
priorities are achieved. On the other hand, | will also plan to improve the financial planning of the SoM. In the future, we
will utilize the limited resources of the SoM more efficiently to invest in teaching, research, and the SoM's growth.

Building Competency. With the efforts of the formal deans, the SoM has not only obtained both AACSB and EQUIS
international accreditation, but also increased its global visibility and internationalization. | believe that we should continue
to strive more toward the direction of promoting internationalization. In addition to encourage the expansion of the
internationalization of doctoral and master programs and the creation of double degree programs with our collaborating
institutions, I will strive to take internationalization to the undergraduate level. In addition to encouraging university
students to improve their foreign language proficiency, recruit more high quality international faculties, and strengthen
internationalization for Taiwanese students, | will also encourage our departments to have more courses taught in English
for undergraduate students, and encourage our students to pursue our international partnership programs to attain their
undergraduate and master degrees within 5 years.

Soaring Upward. In the past, SoM invested a lot of resources in faculty training, such as training for Harvard case teaching
method, and resulted in high quality innovative teaching. Our faculty has shined in scholarship activities in terms of
research publications. Based on these foundations, we will strive to become one of the top tier management schools in
Asia, and | will continue to promote teaching innovation and high-quality research. From the perspective of teaching
innovation, we should continue to encourage new courses that match the industry's new knowledge and industry trends.
The goals are to integrate industrial know-how into our curriculum and to strengthen the competitiveness of our education
quality. From the perspective of research, we need to set up reward mechanisms in different areas to encourage high-
quality research. In addition to the current UTD24 (24 journals listed by UT/DALLAS), it is also very important to expand
our journal list to include the top journals in different fields because our institute covers many diverse research fields.
Including these journals can encourage more publication of high-quality papers to enhance our competitiveness in
academic scholarship.

(4) Integrating Horizontally. The size and scope of the SoM is rather small compared to other top business colleges, and |

will work hard to promote the SoM to become a platform-based organization, and promote horizontal integration of
courses, professional development, student unions and alumni association services. For example, the current iMBA has
over 120 domestic and international graduate students, but there are no full-time faculty in this program. Even though our
dean has recruited two project-based faculty members at the beginning of this semester, iMBA program still relies on the
support of all the faculty members from different departments in the school. The cross-department integration is important
to deliver our programs. Aside from the iIMBA program, SoM must also shows progress in its endeavor to promote closer
cross-departmental cooperation for our students’ cross-professional talents development. | will strive to expand the cross-
departmental cooperation to enhance SoM's future competitive advantages.



