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Leadership Philosophy for Dean

Dear Members of the Search Committee,

I am currently a Professor of the Department of Business Administration at National Dong Hwa
University in Taiwan, ROC. I received my Ph.D. from the Department of Industrial Engineering and
Management Systems at Arizona State University. I have been a faculty member for more than 27
years and established myself very well in my career. My expertise in managerial statistics and data
analytics, marketing, and research methodology as well as strong passion for both teaching and
research, especially interacting with students of diverse backgrounds has made me the most popular
and recognized professor at my department. Students with a positive attitude towards learning and
solid academic background eagerly join my research team and become my advisees working on their
theses. [ am interested in the position of Dean of School of Management at Taiwan Tech. My research
interests include applied statistical analysis, Internet and social media marketing, e-commerce, virtual
communities, marketing management, and consumer behavior. My teaching interests are managerial
statistics and data analytics, applied statistical analysis and research, multivariate data analysis, digital
marketing, social media, and statistical tools to solve contemporary business problems. My career
goals in establishing my research portfolio are to publish in top-tier journals and raise my current
24.81 points on Research Gate to 35.00 points within 5 years. More importantly, [ want to deliver my
knowledge and experience to students in Taiwan so that they can develop the abilities to compete
with others in the world.I am very interested in becoming the next Dean of Taiwan Tech’s School of
Management for a number of reasons. Firstly, it is about your reputation by itself. Secondly, I share
your mission, especially the strategic priorities you have embarked through TIGER (technology,

innovation, global thinking, entrepreneurial spirit, and responsibility) and its five goals (quality,



expertise, perspective, responsibility, and innovation). Thirdly, [ am at the pinnacle of my career and
I'see School of Management of Taiwan Tech as the prime institution to apply my unique experience,
leadership, enthusiasm, and desire to succeed. Finally, it will allow me to apply my exceptional
entrepreneurial flair with a strong business acumen and proven international experience. It is a perfect

opportunity for me to make a difference and add a value proposition.

It will be my honor and privilege to take this opportunity as the upcoming Dean of School of
Management at Taiwan Tech. I am well equipped with the competencies and skills required to be a
successful Dean. I will dedicate myself to work with all the distinguished colleagues and move the
School of Management towards a positive and productive direction. As a Dean, [ will commit myself
to be a facilitator to help the School of Management to maintain and even surpass its current
performance as well as nurturing a collegial working environment that will enable us to reach our
goals of teaching and research excellence. [ will strongly adhere and respect the culture of the School

of Management as a fair and consistent Dean to all members.

['have the passion and vision for internationalization. I am constantly thinking on ways to expand and
improve the School of Management all the time. [ have the ability to bring about strategic change, to
lead people, to meet organizational goals and expectations, to manage human, financial, and IT
resources, and to build coalitions with distinguished international universities. I am capable to think
strategically and align the tactical and operational activities to carry the mission of your institution. I
was invited by Dr. Jaime Ortiz, Vice Provost for Global Strategies and Studies at the University of
Houston, to be as a visiting scholar for my sabbatical leave between June 2016 and July 2017. 1
closely worked with him and published five papers in journals within one year. Dr. Ortiz was very
impressed with my gentle demeanor and superb performance/productivity. As far as administrative
duties, I have successfully grown our MBA, EMBA, and Ph.D. programs when [ served as the
Department Chair between 2002 and 2006. At that time, the number of students for the MBA, EMBA,
and Ph.D. programs was 22, 30, and 5, respectively. These figures drastically grew up to 44, 91, and
10 after 3 years of dedicated work and effort. In addition, I expanded the EMBA programs to two
other cities. My annual revenue contribution to National Dong Hwa University was nearly an extra
USD 2 million tuition which represented 5.6% of the annual budget of the entire university during

my service.

My priorities for the future direction of the Taiwan Tech’s School of Management will focus on the
following: (1) maintain high reputation for national rank/international ran/notable faculty, (2)
establish a platform for long-term enterprise donation, (3) enhance top tier journal research output
with attractive incentives, (4) recruit faculty with international standard salary, (5) recruit excellent
undergraduate and graduate students with attractive scholarship, (6) establish an excellent learning
environment and experience for students, (7) enhance the internship and job-hunting consulting for
students. I believe that my teaching, research, and service portfolios will be a great addition to the

School of Management at Taiwan Tech.
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